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[bookmark: _m6zcvkcr30ak]Problem 
While Congress has passed legislation intended to stimulate the economy by expanding and extending unemployment benefits and employer programs, unemployment continues to rise as the COVID-19 pandemic continues and cities and states extend shelter-in-place orders. 

States are struggling to deliver benefits defined in the CARES Act, and this means that people are exhausting what little savings they might have had before the pandemic hit. Some reports estimate that at least a third of people applying for unemployment assistance are also applying for SNAP. As more people get sick, we’re seeing state disability programs strained. Many people who survive COVID-19 will be permanently disabled and are likely to end up on Medicare and Social Security disability programs. 

People applying for benefits are confused by how unemployment and other programs are being delivered by states, and frustrated by long wait times to receive cash assistance. We know this, objectively. But what is the day-to-day experience like, and how could policy be refined to mitigate these issues? 
[bookmark: _ondgl5onvilu]Scope: What we will do 
· Qualitative, ethnographic (to the extent possible without travel) research aimed at understanding the experience of UI eligible populations and how certain policy or programmatic changes would improve outcomes and delivery.
· Create artifacts (based on the research) that would bring lawmakers or agency leaders closer to seeing their work through the users of their policy, including what is currently broken about the process, barriers to access, and ways in which vulnerable communities are excluded (intentionally and unintentionally).

Starting with work we have already conducted in California, but expanding to other locations as we can find participants and work with community partners, we will explore more deeply the challenges that individuals and communities are experiencing through interviews with individuals, families, and groups. 

We’ll partner with policy analysts to translate the qualitative data into meaningful recommendations to changes to legislation and state implementation to close gaps for people most in need. 

[bookmark: _mc4tkvgpl6s7]Objective of the study 
Gain insights about the experiences that Americans  have with applying for unemployment and other benefits, where they’re getting information about benefits, and what their personal outcomes have been so far. 
[bookmark: _bgwiyn9m5ff9]Goals 
Overall goal of the project is to help inform draft legislation and policy making to close gaps in existing benefits. 
[bookmark: _ix9tcalv4qfq]Research questions 
· What do people know about the existing and new options for unemployment and other benefits? 
· Where are people getting their information about unemployment benefits? 
· How aware are people that there are new programs that they may be eligible for? 
· How common is it that people applying for unemployment and other benefits have done so in the past? 
· What’s the experience like for people who are most in need and applying for benefits from multiple programs, such as unemployment, SNAP, and WIC? 
· How are you coping while you’re waiting for benefits to come through? 
[bookmark: _wu609rmv4rbk]Expected outcomes 
· Understanding of specific inflection points for benefit applicants and challenges they face in getting benefits they are qualified and eligible for. 
· Individual stories illustrating a range of situations and circumstances in which Americans are experiencing interactions with benefits systems during the COVID-19 pandemic. 
[bookmark: _hczl3dp8zizp]Methods
One-on-one, 30- to 60-minute exploratory interviews, conducted over Zoom or phone. Interview questions will be open-ended. We’ll invite policy makers and other partners to listen in on interviews. We may also set up “listening sessions” in which we facilitate a group of partners / policy makers listening to select recordings or highlight reels. 
We may ask questions like these: 
· Tell us about your working situation – are you working now? What kind of work have you been doing? 
· Have you ever applied for unemployment before? When? What was that like? What happened? 
· How did you know what to do? Where did you get information about it? 
· Have you ever applied for other state benefits before, like food stamps?  
· [If they’ve never applied before:] How’re you learning about what your options are? What do you think you’ll get out of it? How long do you expect it to take to get help from the state? 
If we can find a Spanish-speaking user researcher, we will conduct some interviews in Spanish. 
[bookmark: _iazvxoemf76k]Participants 
We’ll source interview participants nationally through our own networks, with help from New America, and through serendipitous snow ball recruiting, focusing on people in the most need. We’ll see what our sample looks like in the beginning, conduct some interviews, and then adjust our recruiting strategy as we see what we’re learning. We anticipate doing between 20 and 50 interviews. 
[bookmark: _noy2vnlx4u3x]Staffing 
To get appropriate reach into communities and a large enough sample, we will staff this project with a combination of Project Redesign members and contract researchers. The team will be led by Dana Chisnell of Project Redesign. Contract researchers will be a combination of design researchers who are USDS alumni and graduate students who Dana has worked with personally from Georgetown and the Kennedy School. 
[bookmark: _24veu3y0c5v9]Costs 
	Item
	Description
	Costs

	Participants 
	Honoraria, ads for participants
	$2,000.00

	Partners
	Donations to CBOs for participating
	$5,000.00

	Equipment
	Zoom licenses
Calendly
Basecamp
Miro
	$500.00

	Travel 
	Not an option
	$0.00

	Other resources 
	6-8 contract, part-time researchers 
	$35,000.00

	Labor 
	Dana @ ½  time x 10 weeks 
Ginny @ ¼ time x 8 weeks 
	$32,000.00


	
	Total
	$74,500.00

	
	Host organization support (Project coordination and operations)
	$18,625.00

	
	Indirect costs (Overhead)
	$7,450.00

	
	Grand total
	$100,575.00



[bookmark: _24veu3y0c5v9]Schedule
We propose to deliver the final report at the end of June. However, we expect to give readouts and deliver draft insights each week during the research through briefs and conference calls. Partners and policy makers should have actionable information from the first few interviews starting Week 2. 
In addition to the tasks outlined below, the Project Redesign team is open to attending community meetings, caucus and table meetings, and webinars for information gathering, and collecting observations from other channels, such as social media listening.  
	Date
	Tasks

	Week 1
	· Project kickoff 
· Research planning
· Connect with community organizations to begin recruiting participants 

	Week 1
	· Write interview guide
· Develop consents, etc.
· Start recruiting and scheduling participants 	
· Pilot test interview guide

	Week 2
	· Brief research team on protocol & plan 
· Rehearse / dry run interviews
· Set up data collection tools
· Conduct interviews

	Week 2
	· Conduct interviews
· Continue recruiting and scheduling participants
· Weekly readouts cross-team, with policy makers, and anyone New America wants to invite 
· Schedule a readout / workshop with community based organizations who partnered

	Week 3-4
	· Start synthesizing data and drafting scenarios and visualizations 

	Week 3-4
	· Pull together final reporting and recommendations
· Schedule final presentation 

	Week 5
	Workshop with CBOs that partnered with us

	Week 6
	Deliver final report



[bookmark: _24veu3y0c5v9]Deliverables 
· Interview protocol that New America and partners can use to continue the study or expand the study
· Raw notes and initial insights from each interview
· Recordings or clips from some interviews 
· 2-page, publishable profile / stories from each interview 
· Visualizations aggregating research data about the user experience to illustrate process, steps, pain points, beliefs and assumptions, and other salient elements -- all in support of and illustrative of policy recommendations
· Weekly readouts to New America, NCoC, and other partners about what we’re seeing and hearing in interviews in briefings and / or emails 
· Final report 

Resources
https://www.epi.org/blog/unemployment-filing-failures-new-survey-confirms-that-millions-of-jobless-were-unable-to-file-an-unemployment-insurance-claim/ 

https://www.codeforamerica.org/news/covid-19-and-food-assistance-by-the-numbers?utm_campaign=Org%20Updates&utm_source=hs_email&utm_medium=email&utm_content=87948669&_hsenc=p2ANqtz-_6jnLwEDTTWpuYS0cIMEoaw7uQxpqbkg2QaGDoJUrQF3noHL1k6vo5kdZjNzemeQhMR3szHHJaQgMFR1L5f7hiqCb1Jg&_hsmi=87948669

https://www.washingtonpost.com/nation/2020/05/16/food-pantry-coronavirus/?arc404=true 
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